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Project CASE: Best Practices 

1. Title of the practice 
(name of the practice/programme/project)

2. Name of the organisation(s) 
(name of the organisation(s) which founded the practice)

3. Time-frame of the project 
(start date, end date (if any), duration of project)

4. Description of the practice 
(background of the practice, overview, theoretical background (if any), aims and values of the practice)

5. Target group(s)
(location of the target group(s) and target group’s characteristics)

6. Methodology(s)
(tactics and methodologies)
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Project CASE: Best Practices 

7. Result(s)
(number of participants (if available) and concrete positive results of the practice)

8. Impact(s)
(positive impacts of the practice)

9. Challenge(s)
(faced challenges and upcoming challenges)

10. Benefits of the practice 
(with respect to the project CASE)

11. Additional information (optional)
(free space to add other aspects of the practice)

12. Required adjustment(s) to re-implement the practice internationally 
(adjustments and improvements required to the idea, if any)
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	Country: [Greece]
	Contact Details or Link: 
	Relevance: [         7]
	Critical_Thinking: [         5]
	Empowerment: [         8]
	Participate_Incl: [         8]
	Impact: [         8]
	Sustainability: [         6]
	Transferability: [         5]
	TOTAL: 47
	C: [GR]
	N: [01]
	Title of the Best Practice: Myrtillo
	Organisation  Institution: Myrtillo
	Timeframe: Start Date: October 2013
End Date: ongoing
Duration: 8 + years
	Project Description: MYRTILLO is a Social Cooperative Enterprise with a Special Purpose. It has been operating as a cafeteria and arts center since October 2013. It is an innovative self-supporting business and training entity, where all employees are jointly responsible for its viability. Currently, 90% of those who work in Myrtillo belong to vulnerable groups (persons with disabilities). They also have a big courtyard where they arrange on a daily basis events of all kinds, such as seminars, conferences, book presentations, theatrical performances, concerts, exhibitions, parties, celebrations, anniversaries, bazaars, small festivals. Some of its major goals include:
a. Support of their disadvantaged fellows, not in the form of 'protected (and often meaningless) employment', but of a dynamic entrance into real life and real work.
b. Emphasis on the values that emanate from the universal ontological foundation that the deep structure of the psyche and its needs does not differ from person to person.
c.  Cooperation between the most advantaged and most disadvantaged social groups, which can bring great benefit to both, as the special talents of both come to complement one another.
d. Raising social awareness in relation to the practical support of people with disabilities.
	Target Groups: People with disabilities
	Methodology: Whoever works with Myrtillo receives daily multi-dimensional training, a training which initially was based on the great arts (literature, drama and music), on the cultivation of self-awareness and on the transmission of the values of sociality and solidarity. The main goal is that people who work in Myrtillo should not only learn a job that will secure them a living, but also do a job that will give them the joys of sociability and a sense of creativity so that they become active citizens and feel more included by being self – sustaining as well as by having a feeling of contributing to the society independently as responsible citizens.
	Results: For the last five years  over 90% of those who work in Myrtillo belonged to vulnerable groups (persons with disabilities). Many of them are even co-owners and co-administrators of the enterprise and co-responsible for its viability. They are a part of the General Meetings of the Social Enterprise as equal members, contribute their views, participate in the decision-making process and even produce innovative ideas and quality products.
	Positive Impact: Most of the values of the CASE project were met as the vulnerable groups of the society, in this case the people with disabilities of various kinds, were imparted trainings and education, based on the cultivation of self-awareness and on the transmission of the values of sociality and solidarity. They are included in the society and are given opportunities to earn an independent living for themselves. Thus, they feel socially accepted as well. Apart from this, once they start working independently, by organizing various events there or by working in the cafe, they feel more content and responsible for contributing as active citizens and as they spread the word in multiple events that they host, it instigates a chain reaction and more and more people are imparted awareness and they realize the importance of this practice.
	Challenges: In the beginning Myrtillo started with no capital and the tax concessions envisaged in the Law under which they were incorporated were repealed. The present day situation in Greece also poses a threat to them as they still have the daily anxiety of surviving in the economic crisis without subsidies or grants.
	Benefits: Supporting marginalised individuals is vital to a sustainable society.
	Additional Information: They should be given education and training and given opportunities to take responsibilities and implement whatever they learn, in practice in real life so that they feel more motivated of implementing something new if its good and they learn to accept their mistakes, take responsibility and re-implement new practices in their own way to make it work. This would instigate creativity and foster sense of independence amongst the individuals as well. And, so as to sustain this kind of enterprise in a more better way, funds, grants or help by the Government of course can prove a great help.  
	Adjustments: It is a completely scalable practice. All it requires is a lot of motivation and willingness to start and sustain this practice, by maintaining a safe space where vulnerable groups of the society are free to express their views, participate in the process throughout and contribute to the purpose. 


